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Project title Gaza Urgent Appeal

This project provided a lifeline for the affected by the aggression. It aimed at delivering

immediate assistance that directly addresses the essential needs of those impacted by the

4 current aggression, including the injured and displaced. Encompassing a range of
Project summary . ] ) o

activities, the project focused on securing food and other fundamental necessities that

enable survivors and affected individuals to sustain their most crucial life-saving

requirements.

Donor .
o Can Dernegi
organization
Iftar meals Hygiene Truck Tents water tank
Project type
Food Hospice (Tekkiye) Flour truck Food Truck
Timeline April -May 2024
Goal Contributing to protecting the lives and dignity of survivors and those affected by the
oa

recent current on the Gaza Strip and alleviating their suffering.

Implementation

North Gaza Middle Area Gaza City Rafah Jabalya

area
Beneficiaries 7,930 Females 7,625 Males 8,540 Children 6,405  Adults
Number of

L 30,500+
beneficiaries
Duration 1 month
Budget 130,763.00 $

Introduction

As Israel is widening its air and ground offensive in southern Gaza, the conditions of the thousands of the
displaced are getting even worse. With the fighting preventing the distribution of food, water, and medicine,
new military evacuation orders squeezing people into ever-smaller areas of the Gaza Strip. As the focus of
the ground offensive moves down the Gaza Strip and into the City of Rafah, it is further shrinking the area
where Palestinians can seek safety and pushing large numbers of people, many of whom have been forced
to flee multiple times, towards the sealed-off border with Egypt. The United Nations says some 1.87 million
people — more than 80 percent of the population of 2.3 million — have already fled their homes. Almost

the entire population is now crowded into southern and central Gaza, dependent on aid. UN Secretary-
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General Antonio Guterres has warned that public order in Gaza could soon break down amid the complete

collapse of the humanitarian system.

“The situation is fast deteriorating into a catastrophe with potentially irreversible implications for
Palestinians as a whole and for peace and security in the region. Such an outcome must be avoided at all
costs.”
Many Palestinians describe the humanitarian situation as catastrophic, stating that it has become a piece of
hell amidst continuous fear and terror. The current living conditions in Gaza are marked by extreme poverty,
hunger, and scarcity of basic life necessities due to the strict blockade and ongoing bombardment.
In a record time of just 178 days, there have been over 32,000 martyrs, 74,000 wounded, 10,000 are still
missing under the rubble, and approximately 75% of Gaza's buildings, including vital infrastructure, have
been destroyed.
Project description
The project provided urgent relief assistance to survivors and those affected by the recent aggression in
Northen Gaza and Rafah in October-2023. The campaign included the following actions:

1. Providing Food Parcels

2. Food Hospice (Tekiye)

3. Iftar Meals

4. Water tanks

5. Hygiene Kits

6. Flour truck
Logical framework
Goal

- Contributing to protecting the lives and dignity of survivors and those affected by the recent

- aggression on the Gaza Strip and alleviating their suffering
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Results
The project managed to achieve the following results:
- Alleviating part of the suffering of the survival and the affected.
- Addressing the urgent needs of the displaced and afflicted, such as food, and wash.
- Joining the effort to save lives by ensuring access to food, water, and Hygiene Kits for those who
have lost everything and become internally displaced persons (IDPs).
- Providing Hygiene kits enhancing the overall well-being and dignity of displaced women and girls
in Gaza.
- Providing nutritious meals to helps in promoting better recovery and healing for the injuries and
reducing the hunger and improving overall public health among affected populations.
Outputs
- 1,100 families of displaced individuals in the Middle area received 1,100 Food Parcels.
- 3 of Food Hospice (Tekiye) were handing out food to the individual in north area.
- 400 families in the Rafah area received 400 Ready-Meals.
- The north area received 10 water tank trucks successfully distributed.
- 2,200 Hygrine Kits, successfully distributed to 2200 individual.
- 25 tons of flour distributed to 500 families in the middle area.
Challenges faced by the project during implementation if any
- The unrelenting humanitarian crisis and looming danger of recurring attacks.
- The huge numbers of displaced weigh heavily on the already strained resources.
- The continuous blockades may hinder fulfilling the project’s requirements.
- The logistical obstacles due to the massive devastation and destruction of roads and infrastructure,
making it arduous to transport and distribute aid.
- Challenges in Addressing Rafah Border Restriction Policies
How were the challenges addressed?
- By ramping up safety and preventative measures, and prioritizing the security of our team,
equipment, and resources in high-risk areas.
- Collaborating with local volunteers allowed for seamless movement, transportation, and delivery
of aid to distribution sites in their respective regions.
- Partnering with leading local suppliers and companies guaranteed the acquisition of project
requirements while maintaining a well-stocked inventory.
- Establishing positive relationships with local authorities and beneficiary communities ensured that

the maximum number of recipients could access our aid.
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- Emphasize the importance of sharing information and being updated on the incidents on the
ground to be able to support the largest number of the affected communities.
- The challenge of Rafah border restrictions was tackled through diplomacy, aid, and advocacy

efforts involving international organizations and local authorities

Beneficiaries
- The displaced families from the hot areas.
- The owners of the demolished houses were prioritized in the project.
- The total number of beneficiaries is 30,500+
- The total beneficiary number is 30,500+, assuming that the average family in Gaza is 5.5 people.
- The beneficiaries, including the elderly, pregnant women, and children, received specific attention
and support from the interventions in this project. Measures were taken to ensure their unique

needs, such as healthcare, nutrition, and safety, were addressed effectively.

Budget
# Item Unit Qty. /Unit Price$ Total (US$)
1. Food Parcels Truck 2.00 33,000.00 66,000.00
2, Flour Truck 1.00 14,000.00 14,000.00
3. Water Tank 10.00 280.00 2,800.00
4. Zakat 5 - - 2,863.00
5. Food Hospices Hospice/Tekiye 3.00 4,500.00 13,500.00
6. Ready meals Meal 400 4,500.00 9,000.00
7. hygiene truck Truck 1.00 22,600.00 22,600.00
Grand total (US$)
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Truck Components:

1. Food parcel 2. Hygiene

No. Items Unit Qty Brand  Type Unit Qty
1 or8 1050 3 Economy Toothbrush - 3
) Pasta 1050 3 E/Iiswak Toosthpaste 26200g ;
o ax oa
3 Basn'1at| rice 1000 ! Santa Liquid :oap SOOril 1
o Lentil AR 2 Jasmine Body Soap 500ml 1
5 | Bean 1000 1 Vatika Shampoo 360g 1
6 Sugar 1000 1 Santa Hygiene Sterilizer =~ 100ml 1
7  Tomato Paste 400 1 Moplped Women Pads 14p 2
8 Canned Meat 340 1 Nacet 2 Shaving Brush 250g 2
9 Canned hummus | 800 2 Janasata Wipes 120p 1
10  Kidney bean 1600 4 Malizia Deodorant 100ml 1
11  Canned tuna 640 4 Hand Gel 500ml 1
12  Date 700 1 Pack Total Cost S 16.00
13 Tea 250 1 Packs per Truck 1,413
14 Cooking oil 006 n G. Total per Truck S 22,600.00
15 | White cheese 1000 4
16 | Triangle cheese 280 2
A
18 Paiir':'j:t(;al‘ I;(:jot;fc)x $ 301.00 Type Quantity/ton Price Total
Bread flour 25 S 560.00 S 14,000.00
Packs per Truck 1,100
G. Total per Truck S 33,000.00

Additional Information:
26,850.00 Turkish lira, Distributed as zakat in Syria.
Documentation:

1. https://drive.google.com/drive/folders/1zQCz kFBKCVLK56MU-5P zXZDON44-
T?usp=drive link
2. https://drive.google.com/drive/folders/1Ca9rWz0LGeSKXY InwIXrBHMUDA8AIZXs

?usp=drive link
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